
 

College and Universities Programme Director - Role and Responsibilities 

About the Charlie Waller Trust 

The Charlie Waller Trust was created by the Waller family in 1997 in response to the loss of 
their son and brother Charlie to suicide having suffered from depression.  We have since 
become one of the UK’s most respected mental health charities.  
 
We believe that the issue of mental health in our young people represents one of the greatest 
challenges of our generation – both for individuals and also for our society as a whole.   
 
Our overarching mission is to educate young people - and those with responsibility for them, 
so parents and carers, teachers, college and university staff, and employers - about their 
mental health and wellbeing.   
 
We are known for our positive, proven and practical approach to mental wellbeing and for 
having trainers and a staff team who are skilled, experienced and passionate about mental 
health.  We provide evidence-based education, training and other resources to schools and 
families, universities and further education institutions and the workplace. We also sponsor 
a Chair in evidence-based psychological treatments at The Charlie Waller Institute, based at 
the University of Reading.  

Our values include: 
 

 Positivity: We understand the realities of depression, anxiety and other mental health 
problems and focus on what can be done. 

 Cooperation: We build close working relationships with young people, schools, 
colleges, universities, workplaces, other charities and like-minded organisations. 

 Accessibility: Our resources and training are freely available to all who need them. 
The only exception is our workplace programme, the income from which is invested 
in further extending our work to support young people, so helping to create a mentally 
healthy workforce for tomorrow.  
 

Our programme areas: 

CWT has a Programme Director to cover key areas of charitable activity: 

 Schools and Families 
 Colleges and Universities 
 Workplace   

Our Colleges and Universities Programme 

Colleges and universities are not simply education settings, they additionally provide the 
opportunity for people to develop key social, personal and professional skills as they go 
through transitional stages in their lives: from schools; during career changes and into the 
workplace. 



 

The mental health of college and university communities, therefore, is critical in providing a 
safe and inclusive environment for learning and personal growth; mental health is a key 
feature of this process.  CWT has developed a successful and highly regarded partnership 
approach, working alongside both individual institutions to develop bespoke, evidence-based 
training materials, as well as leading and contributing to national policy initiatives around 
mental health 

To this end we offer:   

 Individual training delivery; face-to-face or online 
 Support with self-evaluation of mental health provision 
 Support with the development of mental health policy and practice 
 Train the trainer sessions to enable the wider rollout of mental health materials 
 A strong online presence, through our Students Against Depression website and high-

regarded eLearning materials for FE and HE. 

We also emphasise the importance of an organisation being able to measure the impact of its 
work and we can advise on this.  

Colleges and Universities Programme Director - Role Description 

This is a professional lead role and requires: 

 expertise in mental health in college and/or university settings including experience 
of delivering training and keynotes at conferences 

 a core clinical qualification  
 knowledge and experience of working in educational settings – specifically colleges 

and/or universities, and an understanding of the dynamics of those contexts 

All Programme Directors are part-time, self-employed and they must have regard both to the 
charitable objectives of CWT and to the fact that the CEO retains strategic control over all 
charitable activities. Programme Directors are responsible to the CEO who reports to the 
Board of Trustees of CWT.  

Responsibilities 

In conjunction with the CEO to: 

 Agree with the CWT Board of Trustees and CEO a high-level strategic direction for their 
individual programme area 

 Track the national picture in relation to mental health and their specific area of 
responsibility with regard to research and the developing evidence base 

 Ensure our ethos, advice and training delivery reflects and reaches a diverse audience, 
for example ethnic minority communities, those with special educational needs and 
others who may be more vulnerable to mental health problems 

 Develop strategic partnerships and networks (locally and nationally) 
 Network with other charities in the sector and build alliances 



 

 Provide a quarterly report of progress (contained in the CEO report) to the Board of 
Trustees 

 In collaboration with others in the team ensure that the CWT colleges and universities 
offer is promoted and disseminated and that new institutions are aware of and request 
our training, bearing in mind the objectives in CWT’s business plan 

 Identify potential new projects and partners that fit our charitable objectives 
 Identify fundraising opportunities and corporate social responsibility links for CWT 

through the activities of the Colleges and Universities Programme  

Additionally, to: 

1. Project manage charitable activities within their area of control 
2. Recruit, support and develop Waller Trainers but having no responsibility for line 

management or contractual requirements; such trainers will be self- employed and 
make their own contractual arrangements with CWT 

3. Have regular (4 -6 weekly) catch up in person or by telephone with the CEO 
4. Respond to enquiries received by CWT office 
5. Get CEO sign-off for all external facing papers, proposals, publications, policies, etc. 
6. Liaise with CWT office staff in relation to their programme area 
7. Contribute to CWT social media activity, via the Communications Director, and reflect 

CWT’s core messages through personal social media as appropriate. 
8. Work collaboratively with fellow Programme Directors in other programme areas when 

required 
9. Be responsible for their own professional development, including membership of 

professional bodies as appropriate 
10. Represent CWT to the highest professional standards in all communication with 

individuals and organisations that they meet.   

CWT will provide: 

1. Regular 1:1 meetings and contact with the CEO 
2. Administrative support from the central office 
3. Project management support 
4. Communications and PR support 

Status: 

CWT offers a self-employed contract of up to 3 days/week at the rate of £360 per day plus 
travel expenses. 

As noted above, you are retained on a self-employed basis and will, therefore, be responsible 
for your own tax and you will not benefit from any of the normal employee benefits such as 
holiday pay.  

 
Clare Stafford, CEO 
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